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Chiefs of Staff for the purpose of reducing the personnel requirements
to the minimum.' However, it is my belief that the objective of the
proposed studies should be to determine the minimum personnel re-
quirements which the Joint Chiefs of Staff agencies require to fulfill the
present responsibilitics of the Joint Chiefs of Staff, rather than to
attempt to relate the study to the strength now proposed for the Joint
Staff,

2. With reference to paragraph 2, JCS 1756, I believe that as a
matter of procedure, it is preferable to have the Joint Chiefs of Staff
Secretariat coordinate the study, rather than to have it done by the Joint
Staff Planners in collaboration with the Secretariat. The Secretary is
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free to call upon any JCS agency for aid and can also call on experts
from the departments. It is therefore recommended that the Joint
Chiefs of Staff direct:
a. Each agency of the Joint Chiefs of Staff to review its charter
and personnel requirements with a view of reducing the latter to a
minimum.
b. The Secretariat, Joint Chiefs of Staff to coordinate and review
the studies made by the various agencies and to submit a report to
the Joint Chiefs of Staff for approval.

3. Asto paragraph 3, JCS 1756, [ agree that in view of the nature of
their work, the Joint Logistics Committee in collaboration with the
Army-Navy Petroleum Board should jointly review the status of the
Army-Navy Petroleum Board, including its charter and personnel re-
quirements. However, 1 reccommended that this review also be in con-
sonance with the principle expressed in paragraph 1, above.?

' In JCS 1756, of March 12, Nimirz pointed out that there were at present 407

full-time {including 178 officers) and 41 pan-time personnel in the supporting

agencies of the Joint Chicfs of Staff. The pending national security bill of 1947

would provide, hawever, for a staff of only 100 officers to support the JCS (sce no.

1675). Nimitz, who thought the number of full-time officers should not exceed

100, wanted the JSP and the JCS Secretariat to study ways to reduce personncl

requirements, He also wanted the Joint Logistics Committee and the Army-Navy
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